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MNOJIITHUKA BE3ITEKH IMOJILOTIB TA SIKOCTI /
SAFETY AND QUALITY POLICY

Busnauaioun cBoo ponb i Micue B aBiaiiiiHOMy
Oi3Heci, MaroyM IIparHeHHs OO CTAJOro YCmixy |1
NOCTIHHOTO  3MillHCHHS CBOEI TIO3HINI HA pHHKY
NOBITPAHHUX IIE€PEBE3CHb BAHTAXIB Ta TEXHIYHOTO
00CIyroByBaHHs ~TIOBITPAHHX CYyJICH, DO3LIMPEHHS
CIIEKTPY CBOiX NMpodeciiiHUX MOKIHBOCTEH 1 TOCATHEHD
y ctepi 1muBinbHOI aBiauii, kepiBHuuTBO TOBapHCTBA 3
obMmeskeHol0  BinnosimamsmicTio «BVJIKAH EUP»
(napami — AsiakoMmaHis) CHOPMYINIIOBAJIO OCHOBHI
noyoxeHHs Ilonituku B obnacti Gesnexu MONBOTIB Ta
SIKOCTI, fIKi ONATAIOTh B HACTYITHOMY'

1. 3a6e3neuenns Ge3neKH MOJILOTIB.

besneka moneoTiB € abCONIOTHUM MPIOPHTETOM B
misneHocTi TOB  «BVJIKAH EMP». KepiBauurso
ABiakommanii BBaxkac, 10 3abesneueHHs Oe3MeKH
HOJBOTIB YHHUTh BH3HAYATIBHHH BIUIMB Ha PE3YJIbTATH
BHPOOGHMYOI MiSNBHOCTI i € HANrONOBHIIIOW YMOBOMW i
OOMEXEHHSAM CTOCOBHO  (DaKTOpiB  KOMepILiiiHOTO,
EKCIUIyaTallifHOTO,  COLIaIBHOrO0  XapakTepy, MIo
BHHHKAIOTh IIPH BUKOHAHHI BHPOOHHUYHX 3aB/IaHb.

Mu  Bimmami copasi  pospobku, — peanmisartii,
NOCTiIHHOTO 3JiHCHEHHS 1 BIOCKOHAJICHHSI CTpaTerii i
MCETOJIiB 1A 3abesmeuenHs Toro, w6 asiamiiiHa
JisIBHICTh HAIIOl KOMIAHII pO3BMBAJacsi B yMOBax
30aJ1aHCOBAHOTO PO3INOALTY TIOACBKUX Ta (DiHAHCOBHX
pecypciB, CHpAMOBaHMX Ha JOCATHEHHS HaWBHIIOTO
piBHA Oe3MeKkH MOJIBOTIB 1 JOTPHUMAHHSA 3aKOHOAABCTBA
VYKpaiHH, BIJTIOBIZHOCTI 3aCTOCOBAHMM MiXKHAPOIHHM
HOpMaM, IPAaBHJIAM 1 CTAHIApTaM TIPH HaJaHHi HAIIHX
nocyr, Ta 6epydn /10 yBaru HaiKpaili pakTHKH.

KepiBuuurBo Beix piBHIB i Bei cniBpoGitHuku TOB
«BYJIKAH EWUP», 3asenmoTs npo cBili Hamip
HiATPUMYBATH Ta, [€ 16 MOXIHMBO, MiJBHLICHHA PiBHA
Oe3neku MONbOTIB y BCilf MIATBHOCTI Ta 3asBIAIOTH PO
CBiH HaMip MiHIMI3yBaTH CBilf BHCCOK Yy pH3HK
apianinoi noxii 3 IIC, HackinbKH LE NPAKTHYHO
MOXIIHBO.

MerTo10 3BiTHOCTI 3 O€3MeKH MOIBOTIB Ta BHYTPIIIHIX
pO3CIigyBaHb € TiJABUIIEHHS piBHA O€3MCKH, a He
PO3IIOIT BHHH IS JTIOCH.

ABiakommaHis rapanryec 3A1HICHEHHA
CHCTEMAaTH4YHOTO, O00’€KTHMBHOTO Ta  HE3aleKHOIO
aHaji3y Ta PO3CI]iJyBaHHs (aKTiB IOPYIICHHs NpaBHJI
OesneKH MONBOTIB, $KOCTI HagaHHA TMOCIYr Ta
aBiauidHol Ge3mneKn.

OcnoBui nini Apiakomnauii B oGaacrti Gesmexu
110JIbOTIB (a/1e He 00MeKYIUYMCh):

- TOCTiiHE BJIOCKOHATEHHS CHCTEMH YNpPaBJIiHHSA
HiIIPHEMCTBOM, KOPIIOPAaTHBHOT KYJIBTYDH,
npodeciiinoi, HalioHaNBHO! Ta KYJBTYPH HalaHHS

JlaHUX J10 HallBUIMX CTaHIApTIB Oe3nexu;
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Determining its role and place in the aviation
business, striving for sustainable success and continuous
strengthening of its position in the market of air cargo
transportation and aircraft maintenance, expanding the
range of its professional capabilities and achievements
in the field of civil aviation, the management of Vulkan
Air LLC (hereinafter referred to as the Airline) has
formulated the main provisions of the Flight Safety and
Quality Policy, which are as follows:

1. Providing flight safety.

Flight safety is an absolute priority in the activitics
of VULKAN AIR LLC. The Airline's management
believes that ensuring flight safety has a decisive impact
on the results of production activitics and is the most
important condition and limitation in relation to
commercial, operational, and social factors arising from
the performance of production tasks.

We are committed to developing, implementing,
continuously monitoring and improving strategies and
methods to ensure that our aviation activities develop in
a balanced allocation of human and financial resources
aimed at achieving the highest level of flight safety and
compliance with Ukrainian legislation, compliance with
applicable international norms, rules and standards in
the provision of our services, and taking into account
best practices.

The management of all levels and all employees of
Vulkan Air LLC declare their intention to maintain and,
where possible, improve the level of flight safety in all
activities and declare their intention to minimize their
contribution to the risk of an aircraft accident as far as
practicable.

The purpose of flight safety reporting and internal
investigations is to improve safety, not to apportion
blame to individuals.

The Airline guarantees a systematic, objective and
independent analysis and investigation of violations of
flight safety rules, quality of service and aviation
security.

The main goals of the Airline
safety are (but not limited to)

- continuous improvement of the company's
management system, corporate culture, professional,
national and data reporting culture to the highest safety
standards;

in the field of flight
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- TOJNINOIyBAaTH TIPONECH BHSBICHHA 3arpo3 Ta
YIpaBliHHA DPH3MKaMM, Lini Ge3neku Ta 3BiTyBaHHS,
IPOLIEAYPH JUISL AYIUTY, PO3CIiAyBaHb, KOPHTYBAIBHHX
il Ta HAaBYAHHSA 3 IMTAHb OE3MEKH;

- BHKOHAaHHS BCiX BiJITOBIJIHHX 3aKOHOAABYMX AaKTiB,
Bi/IOBIHOCTI BCIM 3aCTOCOBHHMM CTaHjapraM, Gepyun
JI0 YBaTH HaHKpaIlli NPaKTHKH;

- MiJATPUMAaHHA Ta, e 1e MOXIIMBO, MOJIIIIECHHS PiBHA
Gesnexy MoJbOTIB Ta AKOCTI Y JISIBHOCTI MiINPHEMCTBA
Ta MiHIMi3allisg CBOTO BHECKY Y PHM3MK aBianiinoi moxii 3
HNOBITPSHUMU CYIOHaMH, HACKUIBKM 1€ NPaKTHYHO
MOYJIHBO;

- PO3BHTOK i BJIOCKOHAJICHHS aBlalliiiHOI TEXHIKH Ta
iHdpacTpykTypH ABiakoMnaHii;

- HeNONyIICHHS aBiallifuux mnoxii (abo cepiiozHux
IHIMJCHTIB), 3HMKCHHS PHU3UKY y  BHpOOHHUIlf
OiAnbHOCTI ABiakoMmaHii /10 HaMEHIIOTO MPaKTHIHO
MOKJIHBOTO JIOCSPKHOTO PiBHS;

- po3pobka mokasHuKiB Oesmexu nomsotiB (SPI) Ta
BCTAHOBIEHHS JUIi HHMX UinsoBHX piBHiB (SPT) Ha
OCHOBI NPIOPHUTETIB Ta BHAIB PU3HKY, IO NPHCYTHI B
AgpiakomnaHnii, MOHITOPHHT JOCATHEHHS Iilel, ix
PETYJIAPHUIA NEeperiAll Ta aKTyali3aris;

- ¢opmyBaHHf y cHiBpoOITHHKIB  ABiakoMmaHii
KOPIIOPaTHBHOI KYJIBTYPH Ta CYYacHOi, IO3HTHBHOL
KyIbTypH O€3MeKH 3 METOK 3alyYeHHsS BCHOTO
IEpcoHaNy JI0 AaKTUBHOI ydYacTi B JMisUIBHOCTI 3
BHSABIICHHS Ta YNPABJIIHHSA PH3HKAMH, 1[0 BIUIHBAIOTH Ha
0e3nexy moabLoTIB;

- BUKOPHMCTaHHA I1iJl YaC BUKOHAHHA ITONBOTIB KpallHX
meroquk («BEST PRACTICE») mns 3amoGiranns
IIOPYIIEHb Ta IOMHIIOK JIBOTHOTO CKJIaAy ABiakoMIaHil.
JJsl JocArHeHns 3aABJeHNX HijieH MH, KepiBHHITBO
i kosexTus TOB «BYJIKAH EHP», Gepemo ua ceGe
HacTynHi 3000B’13aHHA:

- [ocTiiino npocyBaTH MOMTHKY GE3MEKH VI BChOTO
MEPCOHATy Ta AEMOHCTPYBATH CBOI MPHXIIBHICTH J0
11bOT0;

= Hanasaru neobxinui moaceki Ta dinancosi pecypeu
ans ii peamisanii, O TpH3BEAE /0  PO3BUTKY
MO3MTHBHOI  OpraHizauiifHOI  KyJmbTypH  OeslexH,
TNOKJIHKAaHY 3a0€3[eYUTH NIPIOPHTET MUTAHb YIIPABJIiHHS
6e31eK010 MOJIBOTIB, BBEICHHS Ge3MeUHOl NPAKTHKH Ta
YIPaBIiHHA PH3HKAMH 3 METOK IX 3HIDKCHHA MO
TIPHHHATHOTO PiBHsI; i

= BeTaHOBUTH LI Ge3neku ta CTaH/1apTH BUKOHAHHS,

> 3abesneuyBaTn Gesneky K
BIINOBIANBHICTh BCIX KEPIBHHUKIB; i

¥ HiTKO BH3HAYHTH OOOB'SI3KM 1 BiIOBINANBHICTE s
KEPIBHHKIB 1 IEpCOHaNy MiANPHEMCTBA 3 IIHTAaHb
Oe3mexH o0 1X JOTPUMAHHS;

- Po3po6uTtH i BIpOBaKYBaTH NPOLECH BHSBICHHS
(axtopis HeGe3MeKkU i ynpaBuiHHA (HaKTOPaMH PU3KKY,

TOJIOBHY
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- improve threat identification and risk management
processes, safety objectives and reporting, procedures
for auditing, investigations, corrective actions and safety
training;

- comply with all relevant legislation and all applicable
standards, taking into account best practices;

- Maintaining and, where possible, improving the level
of safety and quality in the Company's operations and
minimizing its contribution to the risk of an aircraft
accident as far as practicable;

- development and improvement of aviation equipment
and infrastructure of the Airline;

- preventing aviation accidents (or serious incidents),
reducing the risk in the Airline's production activities to
the lowest practicable level;

- development of flight safety indicators (SPI) and
setting target levels for them (SPT) based on the
priorities and types of risk present in the Airline,
monitoring the achievement of goals, their regular
review and updating;

- formation of a corporate culture and a modern, positive
safety culture among the employees of the Airline in
order to involve all personnel in active participation in
the activities aimed at identifying and managing risks
affecting flight safety;

- use of the best practices (“BEST PRACTICE”) during
flights to prevent violations and errors of the Airline's
flight crew.

In order to achieve the stated goals, we, the
management and staff of Vulcan Air LLC,
undertake the following obligations:

» Continuously promote the safety policy to all
personnel and demonstrate their commitment to it;

> Provide the necessary human and financial resources
for its implementation, leading to the development of a
positive organizational safety culture designed to
prioritize safety management, safe practices and risk
management to reduce risks to an acceptable level; and

> Establish
standards;
> Ensure safety is the primary responsibility of all
managers; and

> Clearly define the duties and responsibilitics for
managers and safety personnel to comply with them;

safety objectives and performance

> Develop and implement hazard identification and
hazard management processes, including a hazard data
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BKJIIOYAKOUH CHCTEMY HaJaHHA JaHUX Tpo (akTopu
HeOe3NMeKH, 3 METOI YCYHCHHA abo 3MeHIIeHHs
(axTopiB pusHKy s Ge3eKu HOIBOTIB, OB’ A3aHUX 3
HacmiakaMu (akTopiB HeOesneku, IO BHHHMKAIOTH B
pesyibTaTi  HamMX ~ BHPOOHHYMX  omepauid  aGo
JisUIBHOCTI, O HAHMEHIIOrO0 MPAKTHYHO MOKIMBOTO
JIOCSDKHOTO PiBHS,

¥ Dapanrysaty, 1o npoTH Gy/Ib-1KOT0 CIiBPOGITHHKA,
AKM TIOBifloMIIs€ Tpo TMpobiieMy Oe3NeKkd IOJNLOTIR
yepe3 CHCTEMY HaflaHHs JaHUX Npo 1oiii Ta HeGesneuni
(axtopu, He Oyne BKHTO KOZHHMX AUCIMIUTIHAPHUX
3aXO0/liB, 3a BHHATKOM BHIAJKiB, SKIIO Take
TIOBiZIOMJICHHS HeOe3MiICTaBHO BKA3y€ HA MPOTHIIPABHI
Jii, rpy0Oy Henbanicts abo Ha HaBMHCHE ab0 3]I0BMHCHE
NOpYyIIeHHs IpaBmI abo IpoLeayp;

- TapanTyBaTu 3aXHCT JaHHX Ta iHdopMallii, a TakoxK
3aXUCT CIiBpOOITHHKIB, 110 HANaIOThH NOBIJIOMICHHS 3
Oe3nekyu IOJIBOTIB, 30KpeMa LUIAXOM Je-iienTudikanii,
AKIIO  PO3KPHTTS  JaHWX He BHMAaracThbCs
3aKOHOJIABCTBOM;

> He s3BunyBauyBatH mepcoHan ABbiakommauii y
HOBiIOMIICHHI NP0 Te, WO He Oyno © iHIMM 4HHOM
BHSBIICHO.

> JIOTpHMYBATHCE i, IO MOMJIMBOCTI, IIEPEBHILYBATH
IpaBOBi Ta HOPMATHBHI BUMOTH i CTAHIaPTH;

» 3abe3neuyBaTH HasBHICTH IOCTATHIX
KBali(iKOBaHMX i IICOTOBJICHHX JIIOACBKHX PECYPCiB
s peanmisauii  crparerii mpoueciB  3a6esneueHus
Oesneku 1OABOTIB. 3 i€ METOKW 3abe3neuyBaTu
BiIMOBiHI ~ BMAM  HaBYaHHA Ta  [EPIOJMYHOL
HEPeMiITOTOBKH NPAIliBHHKIE y BiAmoBifHoCTI 10
JIFOUHMX BUMOT.

» DapanTtyBaTd, 06 BChOMY IICPCOHANTY HANACTHCS
HaJekKHa KBaliQikamis Ta iHOPMOBAHICTH 3 INHTaHbL
Oesneku 11 HaOyTTA KOMIICTGHTHOCTI y NHTAaHHSX
Oe3neky, Ta IO NEPCOHATY AOPYYalOThCS JIMIIE Ti
3aBJlaHHsA, AKi CHIBMIpHI HOTO KBayidikawii;

2 Buznauatu i OLIHIOBATH e(eKTHUBHICTD
3abesneueHHs GE3MEKH NMOJBOTIB IUITXOM MOPIBHSIHHS
(aKTHYHHMX NOKA3HUKIB GEe3MeKH MONBOTIB 3 UiJILOBHMH
PiBHAMHE;

» Hamaratuch TOCTiHHO OKpAIIyBAaTH MOKA3HUKH
Oe3reKH MmoJbOTIB;

¥ [ocriino BJIOCKOHAJIIOBATH e(eKTHBHICTh
3abesneueHHs Oe3leKH TONBOTIB 32  JOMOMOTOIO
YIPaBIIIHCHKHX NPOLECIB, AKi 3a6e3Me9yI0Th NPUAHATTS
BINNMOBITHMX i Jl€BMX 3axomiB B obnacti Gesmexu
IOJILOTIB;

" 3abesneuyBaTH OO CHCTEMH Ta MOCHYTH, IO
[I0CTayalOThCA BiJl 30BHIMIHIX IMOCTAYalBHHKIB JUId
HiATPMMAHHS BHPOOGHMYHX OIepaliii  TrapaHTOBAaHO
BiMOBIJaTH TNPHHHATHM CTaHgapTaM 3a0e3IeueHHs
Oe3neKu MOIBOTIB.

= Hanatu mpainiBHMKaM MOXJIMBICTH Ta 3acobM juis
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reporting system, to eliminate or reduce flight safety
risks associated with the effects of hazards arising from
our operations or activities to the lowest practicable
level;

> Ensure that no disciplinary action is taken against
any employee who reports a safety issue through the
incident and hazard reporting system, unless the report
reasonably indicates misconduct, gross negligence, or
intentional or malicious violation of rules or
procedures;

- Ensure the protection of data and information, as
well as the protection of employees who provide safety
reports, including through de-identification, unless
disclosure is required by law;

> Not to accuse the Airline's personnel of reporting
something that would not have been otherwise revealed.

% Comply with and, if possible, exceed legal and
regulatory requirements and standards;

~ Ensure the availability of sufficient qualified and
trained human resources to implement the strategy of
flight safety processes. To this end, provide appropriate
training and periodic retraining of employees in
accordance with applicable requirements.

> Ensure that all personnel are provided with the
appropriate qualifications and safety awareness to
acquire safety competence and that personnel are
assigned only tasks commensurate with their
qualifications;

> Measure and evaluate safety performance by
comparing actual safety performance with target levels;

» Strive  to  continuously
performance;

=~ Continuously improve safety performance through
management processes that ensure appropriate and
effective safety measures are taken;

improve flight safety

o Ensure that systems and services supplied by
external suppliers to support production operations are
guaranteed to meet accepted safety standards.

- Provide employees with the opportunity and means
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nepeaayi MOBiOMJICHb (B TOMY YHCi
KOH(IICHILIIHHNX), KI CTOCYHOTHCS GE3IEKH MOJBOTIB,
AKOCTI Ta aBialifiHOl Ge3meKH.

- ABiakoMIaHisi HETATMBHO BiJHOCHTBHCS 10 BXKHBAHHS
npauiBHukamMu ITAP (NCHXOaKTHBHHX peYOBHMH) Ta
HAroJIOIIye, HI0 BHKOHAHHA JIBOTHHX, IHXKEHEPHO-
TEXHIYHMX T4 iHIIMX BHPOOHHYMX OIEpallii CTAHOBHTH
sarposy Oesmneni MONBOTIB, JKHTTIO Ta 370pPOB’I0
IPaIiBHHUKIB Ta iHIIMX 0Ci0.

> 3abesnedyBatH  po3pobKy, BIPOBAKEHHA Ta
MiATPUMKY 3aXOJiB Mmozo Gesrexn indopmalii, 3aXxucty
IEPCOHANBHUX JaHuX (KoH(DimeHUiHHOT iH(opMartii),
iH(popManifHUX cuCTeM, KaHaJIiB Ta o6nagHaHHs;

¥ TIpoBOJMTH NEpioAMYHHMI MOHITOPHHT BiNOBiAHOCTI
craHy OE3ICKH Ta SAKOCTi 3aCTOCOBHHM HOPMATHBHHM
BUMOraM T1a OyZAb-IKHM JOJATKOBHM  BMMOTaM,
BCTAHOBJICHHM ABiakoMmaHi€lo, s c(pEKTHBHOTO
BIPOBAKEHHS Ta IMONANBIIO] MisUIBHOCTI IIOJO BCIX
KOPHTYIOUHX JIiH;

2 Cnipusitn  epeKTHBHOMY —HAaJaHHIO Ta oOMiHy
iHpopMmalticio npo Hebesneuni ¢akTopu i 3arposu
Gesneni, pusHKH y BUpOOHHUYIH AiSIBHOCTI.

2. 3abe3neyeHns siKocTi

ABiakoMIIaHiA TOCTIfHO IparHe MaKCHUMAaIbHO
MOX/IMBOTO 33/I0BOJIEHHA 10Tpe6 CBOIX KIIEHTIB
(3aMOBHHMKIB  1OCayr), 30iIBIIEHHS  MEPEBE3CHb,
(inancoBoro pocty, MATPHMKH Ta TOKPALIEHHS CBOE]
JIJIOBOI penyTalii Ha PHHKY aBialliifHUX IepeBe3eHs 3a
PaxyHOK HajJaHHsd TOCIAYT HEoOXimHOI sKOCTI Y
BCTAHOBJEHI TEPMIHM 1 33 KOHKYPEHTHHMH IIiHAMH.
Hamoro momiTukolo B obmacti skocTi € nocriifHa
OLlIHKA, MAaKCHMAaJIbHE MOJINIIEHHs HAMmOi BHPOOHHYOT
JisUIBHOCTI 1 3a6e3meueHHs] BUCOKOI SKOCTI HaJaBaHUX
HAaMH IOCIIYT.

ABiakommaHis Bijtac OGe3yMOBHHI mpiopuTeT
HEYXMJIBHOIO JIOTPHMAaHHS BCIX BCTAHOBJGHHUX i
3aCTOCOBHHX JI0 11  [HisTIBHOCTI  3aKOHONABYHX,
HOPMAaTHBHHUX BHMOTI. Y 3B'A3KY 3 UM ABIaKOMIIAHI€IO
NPUHHATA Ta MIATPUMYETBCA KOHIUENIS «YOpaBIiHHS
depes sAKicTe». B Asiakommnanii ctBopeHa i GpyHkiionye
Cucrema MeHemkMeHTy skocti (CMS), sxa, sk
MiHIMYM, CIIPSMOBaHA Ha Tc, 00 BiAMOBIAATH BUMOraM
IlopiTpsiHoro xomekcy VYkpainu, AsiaumiiiHux npasmn
Vkpainu, cranmaprie ICAO, EASA, IOSA, ISO 9001,
IHIMX HOPMAaTHBHO-TIPABOBHX akKTiB [lepxkasiaciyx6u
YkpaiHu Ta BHYTPIIUHIX CTaHIAPTiB ABiaKOMIIAHI.

SkicTh Mae OyTH HEBiA'€MHOIO YAaCTHHOIO HANIOl
crparerii. SIkicHO HaBYeHHI | MOTHBOBaHMIi mepcoHa
HAmOi KOoMmaHii B LiH NEpCNEeKTHBI € KJIOYOBUM
(akTopoMm. BUIIMM NPiOPUTETOM 3aB3IM 3aJIHINACTECS
Oe3Ieka noJboTIB.

Bece  mepcoman  Asiakommnanii
npuniuny - CMS,  sanydenwii B

posinse
mnporec il
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to communicate messages (including confidential ones)
related to flight safety, quality and aviation security.

» The Airline has a negative attitude to the use of
psychoactive substances by employees and emphasizes
that the performance of flight, engineering and other
production operations poses a threat to flight safety, life
and health of employees and other persons.

= Ensure the development, implementation and support
of measures for information security, protection of
personal data (confidential information), information
systems, channels and equipment;

» Conduct periodic monitoring of safety and quality
compliance with applicable regulatory requirements and
any additional requirements established by the Airline
for effective implementation and follow-up of all
corrective actions;

"> Facilitate the effective provision and exchange of
information on hazards and threats to safety, risks in
production activities.

2. Quality Assurance

The airline constantly strives to meet the needs of
its customers (service customers) to the maximum
extent possible, increase traffic, financial growth,
maintain and improve its business reputation in the air
transportation market by providing services of the
required quality on time and at competitive prices. Our
quality policy is to continuously evaluate and maximize
the improvement of our operations and ensure the high
quality of our services.

The Airline gives unconditional priority to strict
compliance with all legal and regulatory requirements
established and applicable to its activities. In this regard,
the Airline has adopted and supports the concept of
“Management by Quality”. The Airline has established
and operates a Quality Management System (QMS),
which, at a minimum, is aimed at meeting the
requirements of the Air Code of Ukraine, Aviation
Rules of Ukraine, ICAO, EASA, I0SA, ISO 9001, other
regulatory legal acts of the State Aviation
Administration of Ukraine and internal standards of the
Airline.

Quality must be an integral part of our strategy.
Highly trained and motivated staff of our company is a
key factor in this regard. Flight safety always remains
the highest priority.

All personnel of the Airline share the principles
of the QMS, are involved in its operation, clearly
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(GYHKIIIOHYBaHHSA, YITKO PO3yMi€ METy CBO€i poboTH,
0auuTE pe3yJbTAT 1 BIUIMBAE HA HBHOTO. ABIaKOMIIaHis
3MiHCHIOE MOTHBali0 Oyne-AKHX ineil 1 mponosuuii
cmiBpoOITHHKIB, CIPSIMOBAaHHX Ha MOKpAIICHHSA Ta
OesnepepBHe BAOCKOHaneHHd CMSl, nymka KoHOro
criBpoOITHHKA BPaxoBYyeThes B 11 poOOTi.

I'onoBHOW MeTol0 ABiakoMmmaHii i i MpaliBHHUKIB
€ HaJ@aHHi BHCOKOIO PIBHSA IIOCHYT, JOCATHEHHS
3aJI0BOJICHOCTI 3aMOBHHKIB HOCTyr ABiakoMmaHii 3
MOBITPAHUX TIEPEBE3€Hb BaHTAXIB Ta TEXHIYHOIO
o0cnyroByBaHHs TOBITPAHHX CYJZIEH, a TakOoX i3
3abesnedeHHs Oe3nevHol eKcruryaTalii Ta miaTpUMaHHs
JBOTHOI IPUAATHOCTI HOBITPSHHUX CYZIECH.

Hawi ocnosui niJii B 06s1acri siocri:
= 3aGe3neuycHHs Ge3NeKH MOJNLOTIB T SKOCTI 3aBISAKH
JNOTPUMAaHHIO ABialliHHUX NpaBWI YKpalHH, CTAHIAPTIB
ICAO, EASA, I0SA, ISO 9001 i momaTKOBHX BHMOT
ApiakoMmaHil  1moOA0  3AIHCHEeHHS  BHPOOHMYOL
JISUIBHOCTI;
> BM3HaHHS i  JIOTPUMAHHS TIPaBUN EKCIIOPTHOTO
KOHTPOJIIO SIK HEBI'€MHY JaCTHHY MOJITHKH KOMIIaHii;
> eKOHOMIUHe 3poCTaHHA ABiaKOMIaHii;
¥ 36inbIIeHHS 0OCATIB aBiallepeBe3eHb BAHTaXIB;
7 3abe3nedyeHHs  AKICHOTO BHMKOHAaHHA  pobIiT 3
texHigHoro obcmyroByeanusa [IC B ofcsa3i cxBaneHHs
Hepxagiacoyxbu Ykpainu;
= GesnepepBHE BIOCKOHAJICHHS MOKA3HHKIB poBOTH
AsiakomMmaii i ii cucTeMH yrnpaBiiHHS,
= noctiline migBuiIeHHs npodeciiHOro piBHA UIEHIB
ekinaxiB [1C i ¢axiBuis, mo 3abe3neqyoTs BUPOOHHTY
JUSIBHICTE ABIaKOMIIAHIT;
= miaroToBka i CHCTEMaTHYHe
kBamiikarii  JOCTATHBOI  KUIBKOCTI
MO3AIUTATHHX ayAUTOPIiB ABiakOMIIaHil,
= NOCTIMHMI KOHTPOJL BHKOHAHHS BHMOT B 06macrTi
AKOCTI LUIIXOM IIPOBEACHHA AyAHTIB / IHCIIEKIii
AKOCTI;
- peryispHUil aHajli3 YCyHEHHs HEBiANOBIAHOCTEH Ta
NONEPEPKEHHs 1X BHHUKHEHHS IIIIXOM KOPHTYBalbHHX
Ta 3an00KHUX Jiii;
" BIOCKOHAJEHHA JOKYMEHTAIi CUCTEMH YIpaBiliHHA
SIKICTIO.

Po3ymitoun sKicTh HE TiNBKH K TOJOBHHH (axTop
YCIiXy, ajie i sIK pe3yibTaT IIIeCIpSIMOBAHOI CHCTEMH
Iil Ha KO)KHOMY poOodoMy Miclli i B KOXKHOMY MpOIECi,
BHIIEC KepiBHHITBO AsBiakommanii Ocpe Ha cebe
HACTYIHI 3000B'13aHHS:

) 3abesreueHHs CyBOpoi BimmoBimHOCTI mifouoi B
Agiakommanii CM S BciM BCTaHOBIEHHM BUMOIaM;

) GesnepepBHE BJOCKOHAJIEHHS TOKA3HHMKIB POOOTH
ABiakoMIiaHii i CHCTEMH YIPaBIIiHHS;

- nocTiiHe NONINIEHHs pe3yasTaTuBHOCTI CMS;

) BHIEHHs BCIX BIANOBIAHMX i HEOGXimHMX pecypcip
(B ToMy uHCHi MaTepiallbHHX) Ui eEeKTHBHOI poboTH
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understand the purpose of their work, see the result and
influence it. The Airline motivates any ideas and
suggestions of employees aimed at improving and
continuously improving the QMS, and the opinion of
each employee is taken into account in its work.

The main goal of the Airline and its employees is
to provide a high level of services, achieve customer
satisfaction with the Airline's services for air cargo
transportation and aircraft maintenance, as well as to
ensure safe operation and maintain airworthiness of
aircraft.

Our main quality objectives are:
¥ ensuring flight safety and quality through compliance
with the Aviation Rules of Ukraine, ICAQO, EASA,
IOSA, ISO 9001 standards and additional requirements
of the Airline for the implementation of production
activities;
= recognition and compliance with export control rules
as an integral part of the company's policy;
- economic growth of the Airline;
> increase in the volume of air cargo transportation;
 ensuring the quality of aircraft maintenance in
accordance with the approval of the State Aviation
Administration of Ukraine;
> continuous  improvement of the Airline's
performance indicators and its management system;
> continuous improvement of the professional level of
the crew members of the aircraft and specialists
supporting the production activities of the Airline;
) training and systematic professional development of
a sufficient number of full-time and part-time auditors
of the Airline;
> continuous monitoring of the fulfillment of quality
requirements by conducting quality audits/inspections;

> regular  analysis of the elimination of
nonconformities and prevention of their occurrence
through corrective and preventive actions;

) improvement of the quality management system
documentation.

Understanding quality not only as the main factor of
success, but also as the result of a targeted system of
actions at each workplace and in each process, the
Airline's top management assumes the following
obligations:

) ensuring strict compliance of the QMS in place at the
Airline with all established requirements;

» continuous  improvement of the  Airline's
performance indicators and management system;

¥ continuous improvement of the QMS performance;
> allocation of all appropriate and necessary resources
(including material) for the effective operation of the

Revision number / Homep pesisii
01



Safety Management Manual
(SMM)

Safety policy statement

vum
BFY - B

KepiBHHITBO 3 ynpaB/iHHs
6e3nexoro nosbotis (KYBIT)

3assa npo [TomiTHky
B obuacti BII

CMJI;
= NOCTIHHMI KOHTPOJb BIiAMOBIAHOCTI Ta MOCTiiiHE
nojinimeHas CM 4.

3. Hpunuunu Hoaituku B o6iacri Ge3nexn
H0JBOTIB Ta AKOCTi crocoBHo Oprauizanii 3 TO
TOB «BYJIKAH EAP»

¥ 3aCTOCYBaHHS IPUHLMITIB JIIOJCHKOT0 GaKTOPY;
 BH3HAC, IO BCi TEXHiUHi MpoueaypH oprauizamii 3
TO cnin po3pobaaTH Ta MPE3CHTYBATH 3 ypaxXyBaHHAM
NPUHLHIIIB JIIOACEKOTO (GakTopy;

) 320XOUECHHSI  IEpCOHaNly 70 J0OPOBIIBHMX
nopifomneHs 3rigHo 3 Posminom 2.18 Kepisuunrea
opranizanii 3 TO mig yac TexHiYHOro 06CIYTOBYBAHHS,
BiJIIIOBI/THO /10 BUMOT ABiauiiinux npasun Ykpainu;

) Ge3riexa MOJIBOTIB € TOJIOBHOIO METOIO 3aB3KIH Ta JUIs
BCBOTO TIEPCOHALY;

> IOTPHMaHHs [OPOLEAyp, MPABWI Ta CTaHOApTiB
AKOCTI € 000B’513KOM BCHOTO TIEPCOHANY,

> BCi npoueaypH Ta 3MiHH JI0 IMX HPOLEIYP, MAIOTh
Oyru mepeBipeHi Ta 3aTBep/KeHi (cxBaueHi) 10
II0YaTKY BUKOPHCTAHHSA 1X HA MPaKTHIlI IIEPCOHAIIOM;

¥ criBnpans BChOTO TIEPCOHANY 3 ayIMTOPAMH AKOCT;
% opranisauis 3 TO TOB «BVJIKAH EP»
rapaHTy€ Te, IO BHMOTHM Oe3leKH MOJBOTIB HC
MIOCTYNAIOTLCS KOMEPLIHHUM iHTepecaM;

¥ oprauizauis 3 TO TOB «BVJIKAH EWP» rapanrye
HAJICKHE BHKOPDHUCTaHHA pECypCiB Ta MpPHIJICHHS
0coONUBOI yBard HAJIEKHOMY BHKOHAHHIO TEXHIYHOTO
006cI1yroByBaHHs, sKE 3iHCHIOETHCA BIIEPILIE;

¥ HaBYAHHS [IEPCOHANly Oprai3alii 3a HPOrPaMoOIO

«lioncekuit  dakrop» Ta  pospobka  mporpamu
Oe3nepepBHOro HaBYaHHA Ta Y I cepi.
KepiBuunureo  ABiakomnanii Gepe Ha cebe

BIANOBiANBHICTE 3a peamizauito wiei ITomiTuku B
obnacti Ge3nmexkyu MONBOTIB Ta SKOCTI, 3060B'A3ye€THCH
3abesneuuTH i pO3yMiHHA BCiMa CHIBpOGITHHKAMH,
3a/lisIHMMH B 3a0e3neueHHi Ge3nekH MoJbOTIB Ta AKOCTI,
i cTBOpIOBATH BCi HEOOXiAHI YMOBH JUIs 1T BUKOHAHHS.

3 METOI0 MiATPHMAHHS aKTyalbHOCTI KEepIBHHIITBO
AsiakomiiaHii 3000B’A3yeTbCA PETYIAPHO NEPEITIAAATH
[lonituky O€3NeKH  MONBOTIB Ta SAKOCTI i IIJIBOBI
NOKa3HUKH Oe3nexu noasoTis (SPI).

IMonituka, uini Apiakommnanii i npouemypw, ki
onucadi B KepiBHHITBI 3 ympasiina 6e3mexkoro

QMS;
) continuous monitoring of compliance and continuous
improvement of the QMS.

3. Principles of the Flight Safety and Quality Policy
for the Maintenance Organization of Vulcan Air
LLC

> application of human factor principles;

> recognizes that all technical procedures of the
Maintenance Organization should be developed and
presented taking into account the principles of human
factor;

> encouraging personnel to make voluntary reports in
accordance with Section 2.18 of the Organization's
Maintenance Manual, in accordance with the
requirements of the Aviation Rules of Ukraine;

> flight safety is the primary goal at all times and for
all personnel;

» compliance with procedures, rules and quality
standards is the responsibility of all personnel;

¥ all procedures and changes to these procedures must
be reviewed and approved before they are used in
practice by the personnel;

¥ cooperation of all personnel with quality auditors;

% Vulkan Air LLC Maintenance Organization
guarantees that flight safety requirements are not
inferior to commercial interests;

» Vulkan Air MRO guarantees proper use of resources
and special attention to the proper performance of
maintenance carried out for the first time;

F training of the organization's personnel under the
Human Factor program and development of a
continuous training program in this area.

The management of the Airline assumes
responsibility for the implementation of this Flight
Safety and Quality Policy, undertakes to ensure that all
employees involved in ensuring flight safety and quality
understand it and create all necessary conditions for its
implementation.

In order to maintain its relevance, the Airline's
management undertakes to regularly review the Flight
Safety and Quality Policy and Flight Safety Targets
(SPI).

The policy, goals of the Airline and procedures
described in the Flight Safety Management Manual,

nonboTiB, KepiBuuursi 3 sxocri, Kepisruursi | Quality Manual, Maintenance Organization Manual are
opranizauii 3 TO, maiote 060B'A3KOBHII xapakTtep i | mandatory and must be followed by all employees of the
NOBMHHI  NOTpUMyBaTHCs  BciMa  npauiBHmkamu | Airline involved in ensuring flight safety and quality.
AsiakomnaHii, 3ajisHuMu B 3aGesneueHHi Oeamexmt: . o
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